
Public Meeting Minutes 
December 10, 2018 

7:30 p.m. 
 

Members present: Directors DuPratt, Robison, Rogers, and Zupan. 
 
Staff present: Manager Cleveland and Attorney Fitzgerald. 
 
Director Zupan called the meeting to order and the first order of business was the motion to approve 
the new members. Director Robison made that motion and Director DuPratt seconded, the motion 
carried 4-0. 
 
Next Director Zupan gave the Board report for President Swallers and it is as follows: 
 
I would like to thank my fellow board members for electing me as the President of the Board of Directors. 

Brad Zupan will serve as Vice-President, Lori DuPratt is our Secretary, Jay Robison is our Treasure and 

Herb Rogers will serve as Assistant Sec./Tres. 

 

Last year in each public meeting I highlighted the organizations that volunteered their time and money, to 

help make this community, the great place it is. This year I am going to highlight some individuals that 

have done and in some cases still do volunteer behind the scenes. 

 

It is common knowledge to most but to those that are not aware, the Public Safety Department up until 

recent, held commissions through the Lake County Sheriff office. In fact, in years past some of our 

employees in this department held Porter County commissions as well. Some of the current staff are 

employed as reserve officers for outside agencies, are Northwest Indiana Law Enforcement Academy 

graduates, or retired police officers from local departments or from neighboring state departments.  

Here is what you might not know, every time a new sheriff is elected or removed from office those 

commissions that were issued to officers and the community have to be reapplied for and approved by the 

current Sheriff and Commission Board.  

We of course have reapplied for those commissions and in our last meeting held with the current Lake 

County Sheriff and his Deputy Chief; we were told that new commissions would be issued to all applying 

officers as long as they passed their background checks. The Sheriff and his Deputy Chief also assured us 

they would offer our officers continual training in general areas to ensure we meet the requirements of those 

commissions. 

 

We were elated by this news; knowing that our working relationship with their office would continue to 

grow. Currently, we are still waiting for these gestures to come to fruition for our employees as well as the 

community. 

We of course believe that over the years the actions taken by the Public Safety Department were done so 

without malice towards our residents and guests. The goal which has always been for the department is 

ensuring the safety and wellbeing of the community, its members, and those that are here visiting and the 

actions that were taken and that will be taken are for just that; the community’s safety and wellbeing.   

 

We will continue to do what we can to ensure the safety of those in the community and await the follow-

through and help of our local Sheriff’s office. 

 

We were told by our attorney to not comment on the current Indiana Attorney General office investigation.  

We have reached out to our local state Senators and Representatives and they are helping in getting this 

resolved. We will continue to inforce our covenants.  



 

Lastly, we have been working on the 2019/2020 budget. We have spent many hours working through the 

request of the managers and the few requests from the residents. We will be presenting the Preliminary 

Budget in a little bit.  

 

Next, Director Zupan asked for the Community Manager’s report. Manager Cleveland’s report may be read in 

its entirety in the January Seasonal. 

 
Attorney Fitzgerald gave the Attorney Report and he report that he and Manager Cleveland went to 
Indianapolis this past week for a meeting about what CUII is doing. He encouraged residents to let CUII 
into their homes and smoke test, this helps the entire community to make sure that all are in 
compliance. 
 
Director Robison gave the Treasurer’s report. He stated that we have collected over $3,600,000.00 in 
dues, and late fees. twenty property owners owe the second and third payments on their quarterly 
payment plan, twenty-five owners owe the third payments on their quarterly and eight property owners 
did not pay their second half of their semiannual payment. Demand letters have gone out to all who 
owe. Fifty-three properties have not made any payments. 
 
There was no old business from the board nor residents.  
 
Under new business there was none from the board and Resident Marthaler spoke at length to items 
from five years ago to the present with Golf Maintenance. After nearly thirty minutes of verbiage 
Director Zupan thanked him for all of his thoughts and comments and said that he would look into some 
of his concerns about that department.    
 
Next Resident Row spoke about how her back yard butts up to Lions Park and she has had to replace her 
patio steps as they have rotted from the standing water (she brought pictures). Director Zupan 
explained to her the phases of drainage issues and Phase two (her property) will be done this next year. 
Manager Cleveland stated that this phase will not help with her own lot by her patio steps.  
 
Resident Cirak asked about Security using the yellow safety lights, and how small the lights are that we 
are using. Director Zupan stated that the board is trying to do everything we can to find out if we will be 
able to once again use the red and blue lights, or if we need to invest in larger amber lights. He stated 
that we are going to re-apply for the red and blues, and we talked about a couple of other options but at 
this point our hands are tied as we are still under an investigation.  
 
Resident Geresy questioned our security stopping residents and wondered if they could still stop 
residents. Attorney Fitzgerald stated that every property owner out here signs a membership that states 
that they will abide by the restrictive covenants. Resident Bielec asked about visitors that come inside 
the gates. Attorney Fitzgerald stated that they are in our private community; there is a sign at the gates 
that say they must abide by our covenants. 
 
Resident Zackiewicz asked if the state does not agree with our covenants. Attorney Fitzgerald stated 
that it is very hard for us to convince not only the state but other bodies of government that we do have 
the legal right to enforce our covenants.  
 



Resident Bielec questioned why the state didn’t renew our emergency vehicles. Director Zupan stated 
that this was from INDOT, and we cannot answer that question. He asked if our vehicles were staying 
inside the gates, and Director Zupan responded yes that they were.  
 
Another resident (no name given) stated that she had received a ticket for what she felt was a 
questionable nonstop at the new stop sign on Four Seasons Parkway. She stated that she paid for the 
ticket but didn’t think it was right. Director Rogers explained that there is a grievance process in place; if 
you believe you should not have been ticketed, he encouraged her to grieve if she felt she shouldn’t 
have gotten a ticket.  
 
Resident Diaz questioned the yellow lights, and what would happen to an individual who didn’t pull over 
for the amber lights. The board said our officers would continue following the vehicle until the vehicle 
ended up at their residence.  
 
The Harnois’ variance was next on the agenda, and they explained to the community that they were 
requesting an additional nine feet and this would be for an in ground pool with a cover; which would not 
impede their neighbor’s views. Their backyard backs up to a field. Manager Cleveland stated that we 
have not received any pro or cons from the certified letters or phones calls in the office. Director Rogers 
asked if they had a permit for the shed that is on their lot in the wrong spot. They stated that the shed 
was there 25 years ago when they purchased the home. Director Zupan stated that the board would 
meet and get back to them with their decision. 
 
Director Zupan asked for a moment of silence for previous board member, Frank Kolodziej who passed 
away, and our Attorney Brian Less’ daughter, Dayna, who passed away in the Mercy Hospital killings a 
couple of weeks ago.  
 
With no further business to come before the Board, Director Robison made a motion to adjourn, 
seconded by Director DuPratt, motion carried 4-0.  
 
 


