
Public Meeting Minutes 
May 20, 2019 

7:30 p.m. 
 

Members present: Present Swallers, Director Robison, Rogers, and Zupan. 
 
Staff present: Manager Cleveland and Attorney Fitzgerald. 
 
President Swallers called the meeting to order and the first order of business was approving the new 
members. There were eighteen new members and Director Robison made a motion to approve, 
seconded by Director Rogers the motion carried 4-0. 
 
President Swallers report was next and he stated that during the April board meeting two residents 
questioned circumventing the Restricted Covenants. President Swallers explained that these Covenants 
have been around longer than any of us, they have been updated along the way and are eligible to be 
updated in a few years. He believes that after living here for 25 years the Boards should not be 
circumventing them. This community has thrived for over 50 years because of this framework.  Houses 
continue to get built because people want to live here. Recently the Board had a Master Plan developed 
and one thing that was brought to President Swallers attention was Taghi, from the Arsh Group, made 
the comment about the sustainability of LOFS. He stated that we live in a Great community and his goal 
as a resident and current board member is to keep it that way.  He stated that the Fire Department 
came to the board with a request to replace some badly needed equipment. We had budgeted 15K for a 
donation to them. Their request was for more. The board decided to donate more than the 15K to help 
them buy much needed equipment that may help save one or more of our resident’s lives.  President 
Swallers said that as our country celebrates the Memorial Day holiday weekend he hopes that everyone 
will have a safe and fun weekend as we honor and remember persons who have died while serving in 
the US Armed Forces. President Swallers’ grandfather served in both world wars, and his father served 
in two different branches; luckily they both game home alive. For those who have family or friends 
currently serving, he said that he would say a prayer for their safe return. That concluded President 
Swallers’ report.  
 
Manager Cleveland’s report was next and you may read it in its entirety in the June Seasonal.  
 
There was no report from Attorney Fitzgerald.  
 
Director Robison was next with the Treasurer’s report. He stated that out of 2736 properties 219 are on 
the quarterly payment plan, 151 are on the half payment plan, 2130 have made full payments. We have 
5 payment plans and 131 property owners still need to make some sort of payment. As of April 30, 2019 
we have collected $155,582.50 in Lake revenue, $15,325.00 in Pool revenue, $291,100.06 in Golf 
revenue and $177,635.55 for all other revenue. Total revenues for the restaurants through April were 
$89,635.14. Total cost of goods sold was $39,367.71, expenses were $59,124.50. As of April 30, 2019 our 
cash on hand was $3,559,846.17. Out of that number $561,000 are cash reserves, $50,000 is in a CD for 
the long term building fund, and another $50,000 cash will be placed in a CD for the long term building 
fund prior to the next Treasurer’s report.  
 
President Swallers asked if there was any old business from the board or residents there was none.  
 



Next under new business, the Mercer variance was first. Resident Mercer plead his case for why he 
would like to build a deck off the back of the lot. He stated that they were going to put a hard cover on 
the pool and because of the steep slope they would like to do the deck. He stated that he had shortened 
the deck size to 12’ instead of 18’. Letters went out to all people within 300’ of the property and there 
were no remonstrators, Manager Cleveland stated. This also included two buildings of condos and they 
had no issues with the deck as well, reported Manager Cleveland. The board stated that they would 
reconvene after the Public Meeting and Manager Cleveland would be in contact with the Mercer’s. 
 
Next Resident Cole spoke about how our shores are eroding due to all of the wake board boats that are 
allowed to be on our lake. He passed out a bill that was introduced in Vermont banning all wake boards 
throughout their lakes except for Lake Champlain and Lake Memphremagog. He stated that he is going 
to need a variance to move his dock. He said that he has been watching his shoreline erode and he has 
lost 16” of his rip rap, which is an average of .7” a year.  
 
Resident Ryan stated that she agrees with Resident Cole and said that this lake was supposed to be used 
for sailboats. She said as you go back by Sandy Beach the depth there is around 3 feet and this lake is 
unsafe for children now. Resident Cole stressed again that this is caused by the wake boats.  
 
Resident McDonough said that he is very concerned with the amount of speeders coming down West 
Lake Shore Dr. He would like to see the speed bumps used on this street. He stated that people now 
purchase SUV’s and they hit people higher on their body causing way more injuries—he said the 
speeding is a big problem. 
 
Resident Fickenscher asked if the dock owners would be compensated for the loss of their docks and not 
being able to use them. She stated that this should have had better planning during budget time. 
President Swallers stated that the board has discussed where the penalty monies (that the contractor is 
paying) would be utilized. Another resident questioned if the old docks could be used until the new ones 
are installed. President Swallers stated that they were in such bad shape that is why the new ones were 
purchased. Resident Ryan asked what the time frame was for the fines. President Swallers stated that 
there is a $200 per day fine each day starting today (May 20th) until completed. He stated that the 
vendor, informed him that the first load is coming in tonight at midnight, and then it will take him a 
couple of weeks to complete. Resident Stocky couldn’t understand why the material wasn’t here and 
questioned when the docks were ordered. Manager Cleveland stated that the board voted on the docks 
on March 25th and that night the order was put in.  Resident Tul asked who the vendor was and what 
kind of docks are being installed. President Swallers stated that The Dock Guy, Kevin Radtke, was the 
vendor and the docks are Metal Craft docks. President Swallers stated that residents could call Manager 
Cleveland tomorrow and use one of the fishing piers down here by the Lakehouse or the piers over by 
Sandybeach.  
 
Resident Hartman talked about the feral cat problem that is around his home and neighborhood. He 
told the board how they had nested in his boat and ruined a lot of the interior of the boat, his deck 
furniture, and how they spray around his shed. He has called the County and they are not doing 
anything to help in this situation.  Resident Whiten said we have a resolution for water fowl—and 
feeding them is against policy—why can’t we go that route. Maybe video the person/persons who are 
feeding, and housing them and fine them for doing so. 
 



Resident McSurley asked when the culverts from the first drainage project would have the flares put 
back on them. Manager Cleveland stated that this project should be finished by the end of this week 
weather permitting.  
 
Resident O’Neill agreed with the speed of vehicles and how the amount of contractors that park on the 
road is out of hand. He suggested that all lawn service vehicles should be parked on the driveway. It was 
stated that some companies will not allow their vehicles on private driveways.  
 
Resident Ryan thanked the board for allowing the library to be constructed by the Girl Scouts. She asked 
how much the board was donating to the Fire Force. President Swallers stated that it was $25,000.00 
and the board asked Manager Cleveland to find the additional $10,000.00 in the budget. She stated that 
on Mother’s Day she was not allowed to come sit at the bar and have a Bloody Mary at the “Bloody 
Mary Bar”. Manager Cleveland stated that this was a private event. She didn’t understand why as no 
one was sitting at the bar. She said they went to the 19th hole and they accommodated her. Resident 
Ryan asked when the back gate would be fixed. Manager Cleveland stated that we are getting an 
entirely new out gate system for the outgoing gate, as the one we had was a lemon and it should be 
fixed this week. Resident Stocky felt that we should have spare parts available for our own repairs for 
future break downs.  
 
Resident Parduhn asked what was happening with the land back by 117th—he stated that he saw a lot of 
trucks on the land and questioned who had purchased it. Manager Cleveland stated that those trucks 
were for CUII and they were working on the well. Resident Green stated that the property has been 
listed with a different realtor. 
 
Resident Wise asked about the swale on the corner where he lives, Oakmont and Kingsway. Manager 
Cleveland stated that his swale is on the long list of drainage projects, the inclement weather has held us 
up. Resident Stocky stated that there is a swale by her home close to Hollinswood that retains water as 
well.  Resident Cole talked about a home down the road from him; 3394 Lakeshore Dr. it has a rock 
blocking a culvert on both sides. Manager Cleveland stated that he would look into it.  
 
Resident Tul thanked the board for all of the work they do and their volunteering—he knows a lot of 
work goes into being a board member. He asked where Director DuPratt had been as she hadn’t been at 
the last two Public Meetings.  President Swallers said that ladies golf league has been moved to Monday 
nights. 
 
With no further business to come before the board, Director Robison made a motion to adjourn, 
seconded by Director Rogers the motion carried 4-0. 


